CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC LAM PONG Péc lap - Tu do - Hanh phic
S6: 03/2025/NQ-HPQT Thamh phé Pa Lat, ngay 27 thdng 03 nidm 2025
‘ NGHI QUYET .
Hop Hoi dong quén trj Cong ty co phin Cap thoat nwéc Lam Dong
Lan 03 nam 2025
HOQI PONG QUAN TRI

- Can cir Ludt Doanh nghiép;
- Can cik Diéu 1é t6 chike va hoat déng ciia Cong ty cé phan Cdp thodt nude Lam Pong;

- Cdin cik Bién bén hop Hpi dong qudn tri ngay 27 thdng 03 ndm 2025.
QUYET NGHI

Piéul.
Thong nhat vé€ quy lvong ndm 2025 cua cong ty nhu sau:
1.Tién lwong ngudi lao déng nam 2025
1.1 Qu§ lwong san xut nudce tinh theo don gia: 126,77 déng/1.000 déng doanh thu tién
nudc
1.2 Quy luong x4y dung co ban, lap dit dng nhanh khach hang va cdng vige khac tinh

theo nhan cbng thuc hién cic cong trinh, chiét tinh va cong viéc khéc thuc té dugc thanh quyét
toan.

1.3 Quy lwong xir Iy nuée thai tinh theo don gia: 3.161,68 dong/m nudce thai xir Iy theo
T& trinh sb: 1.360/TTr-STC, ngdy 13/06/2017 ctia S& Tai chinh Lam Déng.

2. Pon gié tién lwong cua Ban diéu hanh cong ty ndm 2025 14 : 6,96 ddng/1.000 ddng doanh
thu hoat ddong san xuat kinh doanh.

3. Quy luong thuc hién nam 2025 s¢ tang, giam theo két qua san xuét kinh doanh thuc
te.
Piéu 2. Nghi quyét co6 hiéu luc tir ngay ky.

Pidu 3. Céc thanh vién Hoi dong quan tri, Ban klém soat, Ban diéu hanh va Thu ky cong
ty ¢4 trach nhiém thi hanh Nghi quyét nay va td chirc thuc hién theo chu truong cia Hoi
dong quan tri dang quy dinh ctia phép luat va Piéu 1¢ ctia Cong ty cb phan Clp thoat nuéc
Lam Dong./.

Noi nhan:

- Nhu Diéu 3;

- CBTT;

- Luu: VT, PTQT - TK Cty.

- Phan Pinh Tan
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Ky boi: CONG TY CO PHAN (ﬁfl) THOAT NUGC LAM PONG
Ky ngay: 27/3/2025 16:07:37



_ CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Pjc Lap - Ty Do - Hanh Phic

$6: 4| /TTr-CTN Da Lat, ngay/ T thang03nam 2025

TO TRINH
Vé viée: Xdc dinh ngudn quy tién lwrong Cong ty nim 2025

Kinh giri: HOI PONG QUAN TRI CONG TY

Cén cu Quyet dinh sb: 1406/QD-UBND ngdy 23/6/2017 cia UBND
Tinh Lam Pdng v& viéc phé duyét don gia va ké hoach dit hang cung img
dich vu xit Iy nudc thai trén dia ban thanh phé Pa Lat nim 2017,

Can cir ty 1€ trugt gid muc ting luong tb1 thiéu binh quan hang nim;

Can cir két qué thuc hién hoat dong sin xuét kinh doanh nim 2024 va ké
hoach hoat dong san xuat kinh doanh ndm 2025

Nhim muc dich x4c dinh Qly tién luong ké hoach nam 2025 toan Cong
ty theo tiéu chi tinh dung, tinh di cho ngudi lao dong va Ban diéu hanh, phu
hop véi tinh hinh thyc hién hoat dong san xut kinh doanh ké hoach nim
20235.

Cong ty lap to trinh giri Hoi ddng Quan tri Céng ty nhu sau:
Xic dinh ngudn quy tién lwong ké hoach nim 2025 toan Cong ty:
1. Ngut“)n quy tién lwong ké hoach 2025 ciia nguwdi lao dong:

1.1. Ngudn quy tién lvong ké hoach nam 2025:

- Bao gdm Quy tién luong hoat dong san xuét nudc sach + Quy t1en
lwong hoat dong xdy dung co ban (bng cai, 6ng nhénh, khéc...) + Quy tién
lwong hoat dong xir Iy nuéce thai.

1.2. Céch xéc dinh quy tién luong ké hoach ctia timg linh vuc hoat dong:
1.2.1. Qu¥ tién luong hoat dong séan xuét nudc sach:
Quy luong san xuAt nuéc nam 2024 13 34,482 ty dong.

Quy tién lwong san xuét nuée ké hoach nim 2025 14 37,930 ty dong ting
10% so v6i nam 2024 (trong d6: ting theo doanh thu 2,7%, trugt gia 3,63%,
ting lwong tbi thiéu 3,67%)

Pon gia tién lrong 1a sin xuit nwéc nim 2025 1a: 126 ,77ddng/1. 000
ddng doanh thu tién nwée. (37,930 ty/ 299,202 ty ddng doanh thu tién
nuéc x 1000 ddng)




- Xac dinh quy tién luong san xudt nuéc ndm 2025 = doanh thu tién
nuéce thyue hién nam *126,77 ddng /1.000 dong

1.2.2. Qfiy tién lwong hoat dong x4y dung co ban va hoat dong khac
(6ng céi, 6ng nhanh,...):

- Xac dinh Quy tién lwong hoat dong x4y dyng co ban va hoat dong
khac (éng cai, ong nhanh,...) cin cir nguon nhin cong dwgc hwéng khi

thwe hién quyet toan thuc té cdc cong trinh xiy dung co bin, chiét tinh
va cac cong viéc khac trong nam 202S.

1.2.3. Qily tién luong hoat dong xit Iy nuéc thai:

- Can ¢t T trinh 1360/TTr-STC ngay 13/06/2017 ctia S& Tai Chinh vé
viéc phé duyét phuong én don gid dat hang dich vu thoat nudc d6i véi hé
théng thu gom va xi Iy nudc thai trén dia ban thanh phd Pa Lat cua Cong ty
TNHH MTV Cap Thoét Nu6c Lam Ddng (nay 1a Cong ty Cd phan Cép Thoét
Nudc Lam Pong);

Pon gia tién lwong xit Iy nwée thai : 3.161,68 ddng/m> nwée thai xir
ly
- Xéc dmh quy tién Ivong hoat dong xir Iy nudc thai = 3.161,68 dong/m>
* 56 lugng m? nude thai xir Iy thuc hién nim.

2. Ngudn quy tién lwong ké hoach 2025 ciia Ban diéu hanh (BDH):

- Cén 01:1 chirc néng, nhiém vu cda BDH: Quan ly chung tét ca cac hoat
déng san xuat kinh doanh toan cong ty gom hoat dong san xuat kinh doanh
nudc sach, xay dung co ban, xir ly nude thai va cac hoat dong khéc.

- Cén ¢ vao chi‘tiéu téng doanh thu hoat dong séan xuét kinh doanh thuc
hién toan Cong ty (gom doanh thu nu6c sach, xdy dung co ban, xu Iy nude
thai, doanh thu khéc...) d€ xac dinh don gié tién luong cia BDH thuc hién
nam 2025.

Qu¥ lwong Ban diéu hanh nam 2024 13 2,078 ty déng.

Quy tién lvong Ban diéu hanh ké hoach nim 2025 14 2,285 ty ddng ting
10% so voi nam 2024 (trong do: ting theo doanh thu 2,7%, trugt gid 3,63%,
tdng luong toi thi€u 3,67%)

Pon gi4 tién Ivong Ban diéu hanh nam 2025 la: 6,96 dong/1.000 dong
doanh thu hoat dong san xuat kinh doanh. (2,285 ty/ 328,314 ty dong doanh
thu ké hoach hoat ddng san xuat kinh doanh x 1000 dong)

Pon gia tién luwong cia BDH niam 2025: 6,96 dong/l 000 dong
doanh thu hoat dong sin xuit kinh doanh.

- Xéac dinh quy tién luong BDH (huc hién =‘doanh thu hoat dong san
xuat kinh doanh thuc hién nam * 6,96 dong/1.000 dong.



Céc ndi dung néu trén 1a co s¢ dé xac dinh tién lwong clia ngudi lao dong
va Ban dicu hanh Céng ty theo cdc linh vuc hoat dong cia Cong ty (cd bao
cdo s0 li€u chi ti€t dinh kém).

Ngudn luong thyc té ciia Céng ty s& dugc quyét toan cudi nim theo két
qua san xuat kinh doanh .

Kinh trinh H6i ddng Quan trj Céng ty xem xét.

(T& trinh nay thay thé T& trinh s6 27/TTr-CTN, ngay 26 thang 02 nim
2025)

Trén trong./.

Noi nhin:
- Nhu trén;
- Luu Vt, Tc-He.




CONG TY CO PHAN

CAP THOAT NUGC LAM PONG

B4o c40 Quy lwong thwe hién nim 2024 va ké hoach 2025
( kém theo To trinh s8: 9/ /TTr-CTN, ngay/f thang O3nam 2025)

THU'C HIEN KE HOACH
NAM 2024 NAM 2025
Stt Chi Tiéu Pvt Ghi chi
Tilg %
Thue hién | Ké hoach KH
niam 2024 2025 2025/TH
2024
I |SANLUQNG
1 [Nude thai xir ly m3 3391624 | 3482180 | 102.67%
II |TONG DOANH THU Tr dong 389626 | 368411 | 94.6%
y |Doanh thuhogtdfngsanxuat | .o 45,1 319686 | 328314 | 102.7%
kinh doanh
- Kinh doanh nudc sach Tr ddng 291 336 299202 | 102.7%
- X4y dung, lép dat HTCN Tr dong 7 808 8042 | 103.0%
- Xir Iy nude thai Tr dong 19 315 19831 | 102.7%
- Khac Tr dong 1227 1239 | 101.0%
2 |Doanh thu hoat ddng tai chinh | Tr ddng 69 321 39472 56.9%
3 |Doanh thu hoat djng khac Tr ddng 619 625 101.0%
TONG LQI NHUAN TRUOC N .
| Uk (142+3) Tr ddng 124 671 95660 | 76.7%
Loi nhuin hoat dong san xuét X 5
1N " Tr dong 55 892 56189 | 100.5%
- Kinh doanh nudc sach Tr dong 53 541 53 793 100.5%
- Xay dung, lip dit HTCN Tr déng 656 669 | 102.0%
- Xir Iy nuée thai Tr dong 1555 1586 | 102.0%
- Khéc Tr ddng 140 141 | 100.7%
2 |Loinhuin hoat dong tai chinh | Tr ddng 69 321 39 471 56.9%
3 |Loinhuén hoat dong khic Tr dong (542)
1V_[TONG QUY TIEN LUONG | Tr déng 54 249 58 398 107.6%
1 |Téng quy tidn lrong CB-CNV | Tr déng 52171 56113 107.6%
Don gi4 tién luong 126,77
1.1 | - Qiiy lwong sin xult nuée Tr dbng 34 483 37930 110.00%|ddng/ 1000 doanh thu tién
nudc.
- Qiiy lwong xay dung co ban ( A 4 103.0%
12 |4 1o i, bng nhanh,...) Tr ddng 6 965 717 0%




s Tinh theo don gié 1a
~. 3 ”, 2 A 0,
1.3 | - Qiy luong xir ly nuéc thai Tr dong | 10 723 11 01‘O 102.7% 3.161,68/m3 mudc thai xit Iy
Pon gi4 tién luong 6,96
R ~ 42 A A {:
2 hT;’“f qutio lnongban diest | o 43,5 2078 2285 110.0%|déng/ 1000 doanh thu tién
& hoat dong san xuét kinh

Pé nghi quy lrong thwe hién nim 2025 tinh cu thé nhw sau:

1. Tién lrong ngudi lao dong nim 2025

1.1 Quy lwong sin xuét nwéce tinh theo don gia: 126,77 ddng/ 1000 déng doanh thu tién nwéc (37,930
ty ddng/299,202 ty ddng x 1000 ddng doanh thu sin xuit nwérc)

1.2 Quy lwong xiy dung co ban, lip dit dng nhanh khich hang va cong viéc khac tinh theo nhin cong
thwe t& thye hién cdc cong trinh, chiét tinh va cong viée khic thue té dwgc thanh quyét to4n.

1.3. Quy lwong xir Iy nwée thai tinh theo don gia: 3.161,68 ddng/ m3 nwée thai xir Iy theo T trinh s6:
1.360/TTr-STC, ngay 13/06/2017 ciia S& Tai chinh LAm DPdng.

2. Pon gi4 tién lrong ciia Ban diéu hanh cong ty nim 2025 1 : 6,96 ddng/ 1000 dong doanh thu hoat
dong san xuit kinh doanh (2, 285 tj / 328,314 t ddng x1000 ddng doanh thu hoat dong sin xuit kinh
doanh)
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